


CharacterPlus® is your partner on your personalized social, emotional, and
character development journey. We meet you where you are and help you build a
strong, positive school culture, strengthening the foundations necessary to create
amazing communities where everyone can be their best.

About Us
CharacterPlus empowers the next generation of leaders, inspiring them to be compassionate
people of integrity. We provide evidence-based approaches and effective practices that help
educators create a caring, high-achieving school culture where every person can show up as their
best self.

We do this by promoting positive social, emotional, and character development in young people,
partnering with schools, families, and communities to provide character education evidence-
based processes and experiences, expert support and coaching, and professional resources.

CharacterPlus has over 30 years of experience in building strong communities of character by
investing in the character development of young people in thousands of classrooms and by
focusing on the SEL needs of students and staff. Founded in 1988 by Sanford (Sandy) N.
McDonnell, a leading advocate of character education and Chairman Emeritus of McDonnell
Douglas Corporation, CharacterPlus’s history involves partnering with schools committed to
enriching the whole child. CharacterPlus’s process is nationally recognized and is one of the most
successful community-wide character education initiatives in the country.

Through a variety of proven methods, CharacterPlus helps educators and administrators embed a
flexible, character-based framework that creates a positive school environment where all staff and
students feel safe to be themselves, learn, and thrive.



Programming and Processes: Our Customized Experiences
The most notable characteristic that sets CharacterPlus apart from other character and SEL
initiatives is the fact that we do not have a binder of lessons or a specific curriculum that schools
implement. Rather, we work to build a deep, foundational understanding among stakeholders of
how and why social, emotional, and character development are the key to student success. We
create a customized approach for each school and district with whom we partner, with the goal of
weaving character into the fabric of the school community.

CharacterPlus’ asset-based approach means that if your school is already using lessons that
explicitly teach character or SEL skills, that is great. If they are adding value to your school, we do
not try to replace them or have you stop using them. Rather, we customize our programming to
work with these current programs and lessons to enhance their impact. We know, however, that
when these stand-alone programs are considered a school’s entire social-emotional and character
initiative, they often fall far short of the intended outcomes. They can feel like just another thing
on the crowded school-initiative plate instead of something worthwhile. CharacterPlus is your
partner in developing the foundations deep within your culture to help the people in your
community be their best selves and know that this effort is worthwhile.

Our foundational work is centered around the ABCs of Character: Autonomy, Belonging, and
Competence. These concepts are at the heart of what makes human beings excel; they are the
motivation that propels people to want to be the best version of themselves. The concept of
internal motivation is grounded in years of research around Deci and Ryan’s Self-Determination
Theory.

This research is connected to all aspects of the school community:

● Staff Culture
● Student Culture
● Mission, Vision, and Values
● Leadership
● Communication
● Service Learning
● Assessment-Capable Learners
● Data and Accountability

When students and staff feel the ABCs working in all aspects of the school, the data
overwhelmingly demonstrates the impact on achievement, behavior, and trust. In addition, the
school becomes a community where everyone feels empowered, valued, and where a sense of
belonging is palpable.



How to Use the CharacterPlus Program Guide

Throughout the pages of this book are learning experiences that will help you lead your school or
district on your journey to build a positive culture and climate. Any of the processes or academies
you see on these pages can be customized to best fit your needs. Our experts will work with you
to determine where you are, what is working, and what the next steps are that will propel you
forward.

We would love to talk with you about how our culture and climate experts can help bring your 
goals for your school to the next level. 



IN-PERSON EXPERIENCES
COHORTS & ACADEMIES

Athleadership Academy in Character Education (AACE)
The CharacterPlus Way (CPW)
District Leader Academy in Character Education (dLACE)
Equity & Justice Academy in Character Education (EJACE)
Socio-Emotional Leadership Foundations Academy (SELf)
Teacher Academy in Character Education (TACE) 

WORKSHOPS

ONLINE EXPERIENCES
ASYNCHRONOUS
On-Demand Learning

Character in 15 preview @ characterplus.org/icharacterplus
Foundational Certification in Character Education
Signature Series preview @ characterplus.org/icharacterplus

SYNCHRONOUS
Live Lessons on Zoom

Virtual Teacher Academy in Character Education (vTACE)

ASSESSMENTS
cSurvey
c2Audit

The ABCs
Help to ensure you are being intentional about creating a school community in              
which all students have a voice, belong, and feel competent.

Class Meetings 
Help to ensure that your classroom atmosphere becomes one of cooperation, 
collaboration, and mutual respect, where students are encouraged to share their 
thoughts, are given choices, and use group problem-solving skills.

Culture Carriers
Overview follows
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TOOLS & RESOURCES









THE TEAM
CharacterPlus® Chief  Programming Officer Retired District 

Administrator, NSOC recipient, Consultant for Center for 
Character and Citizenship, African Vision of Hope                   

Board of Directors, kpelster@characterplus.org

CharacterPlus® Director of Programming, Leading the 
nation in schools coached that have become State & National 
Schools of Character,  Instructor, CharacterPlus Way 
Director,  ndiehl@characterplus.org

CharacterPlus® Director of Program Expansion & Innovation, 
Retired School Administrator, NSOC recipient, Consultant for Center 

for Character and Citizenship, MA in Administration & Secondary 
Counseling, jsperry@characterplus.org

CharacterPlus® Senior Facilitator, Instructor, 
Senior Professor of Education, College of Education 
and Human Services at Lindenwood University, 
ejohnson@characterplus.org

Kristen Pelster, Ed.D. 

Nicole Diehl

Emilie Johnson, Ph.D.

Julie Sperry, Ed.D.

Claudia McMillin, M.B.A.

Heather Nadenbush

Debbie Brandt, Ed.S.

Marvin Berkowitz, Ph.D. 

Melinda Bier, Ph.D.

Mike Park 

CharacterPlus® Senior Facilitator, Retired Principal 
at LaSalle Springs Middle School, NSOC recipient, 
Missouri Baptist University Instructor, 
dbrandt@characterplus.org

CharacterPlus® CEO, LACE Academy, The 
U.S. Army Intelligence Center & School, Wharton 
School Executive Program, University of Alabama, 
Center for Character & Citizenship, Affiliate Scholar, & 
Brand-P Principal, mike@characterplus.org

Lead Scholar Advisor, Sanford N. McDonnell Professor of 
Character Education, UM Thomas Jefferson Fellow, 
Professor UMSL, Co-Founder The Center for Character & 
Citizenship

Scholar Advisor, Co-Director of the Center for Character & 
Citizenship, Senior Research Fellow Division of Educational 
Psychology, Evaluation & Research, College of Education UMSL

CharacterPlus® Finance Manager
Glennon Guild, SSM Health, Treasurer, 

cmcmillin@characterplus.org

Who holds all of this team together J
CharacterPlus® Office Manager, Entrepreneur & 

Community Volunteer, hnadenbush@characterplus.org

Grace Lee, Ed.D.
CharacterPlus EJACE Director, Inclusion Expert, Retired Principal at 

Hixson Middle and Brittany Woods Middle Schools, Social Worker, 
English-Language Arts, glee@characterplus.org

Rene Sommers, Ed.D.
CharacterPlus® TACE Co-Director, Retired Principal at 

Green Trails Elementary School, SLPS Teacher, NSOC recipient, 
rsommers@characterplus.org

Todd Moeller, AD

Kashina Bell, Ed.D.
CharacterPlus® EJACE Co-Director, Retired 
Deputy Superintendent at University City, 
Inclusion Expert, previous St. Louis Middle 
School Principal of the Year, Hazelwood 
Principal, Parkway Principal, 
info@characterplus.org

CharacterPlus® Director of HS AACE, Educational Leadership, 
Retired Athletic Director at O’Fallon (IL) High School,

tmoeller@characterplus.org

Carol Burcke
CharacterPlus® Director of Development, Previous Chief 

Development responsibilities at Rx Outreach and  Make-A-Wish 
Foundation, cburcke@characterplus.org
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CharacterPlus® AACE Team, Retired Superintendent at 
Belleville District 118, Character Education in Emerging Leaders 

(CEEL) Consultant, mklosterman@characterplus.org

CharacterPlus® Director of Collegiate AACE, Retired Principal at 
Lindbergh and Ferguson Florissant, acroley@characterplus.org

CharacterPlus® Director of Culture Carriers, Retired School 
Psychologist and District Administrator at Belleville District 

118, Vertical Performance Coach, lclapp@characterplus.org

CharacterPlus® EJACE and SELf Team, Retired 
Director of Social Emotional Support Services at Parkway 
Schools, School Social Worker, mbarolak@characterplus.org

Matt Klosterman, M.S.

CharacterPlus® Director of District and Community 
Partnerships, Retired District Administrator at 
Maplewood Richmond Heights and Rockwood School 
Districts, rmechem@characterplus.org

Andy Croley, Ed.D.

Michael Barolak, MSW 

Lynn Clapp, M.S.

Roxanna Mechem, Ed.S



2025 Craigshire Road, Suite 150  
St. Louis, Missouri 63146

Office 314-665-1292
info@characterplus.org
www.characterplus.org


